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Alison Giles, Zoning Officer & Planning Coordinator
Upper Dublin Township

801 Loch Alsh Avenue

Fort Washington, PA 19034

Re: MCPC # 24-0254-001

Plan Name: Wawa Proposed Fly Thru

1 lot comprising approximately 4 acres

Situate: 1145 Virginia Drive (cross streets: Office Center Drive)
Upper Dublin Township

Dear Ms. Giles:

We have reviewed the above-referenced land development in accordance with Section 502 of Act 247,
"The Pennsylvania Municipalities Planning Code," as you requested on November 20, 2024. We
forward this letter as a report of our review.

BACKGROUND

The applicant, Wawa, Inc., is proposing to add a drive-through lane and mobile pick-up window at an
existing Wawa located at the southwest corner of the intersection of Virginia Drive and Office Center
Drive/Turnpike access ramp. The existing Wawa is currently accessed by a driveway from Virginia
Drive, and has emergency access from the Turnpike access ramp, both of which would remain. There
are currently 71 parking spaces; nine spaces would be removed in order to construct the drive-through
facilities. The drive-through lane would have eight queuing positions around the southern and eastern
sides of the building. The property is located in the GFW-Greater Fort Washington Zoning District.
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COMPREHENSIVE PLAN COMPLIANCE

A. MONTCO 2040 — The proposal is generally consistent with MONTCO 2040: A Shared Vision, which
designates the area as “regional mixed use” future land use category. Regional Mixed Use Centers
are intensely developed suburban cores with significant retail, office, and residential land uses.

B. Upper Dublin Comprehensive Plan — The proposal is generally consistent with the Upper Dublin
Comprehensive Plan and the goal to enhance economic development, specifically through
redevelopment within the Fort Washington Office Park.

RECOMMENDATION

The Montgomery County Planning Commission (MCPC) generally supports the applicant’s proposal,
however, in the course of our review we have identified the following issues that the applicant and
township may wish to consider prior to final plan approval. Our comments are as follows:

REVIEW COMMENTS

SITE DESIGN

A. Drive-Through Aisle. The proposed drive-through aisle would be defined by painted stripes to
delineate the aisle from the loading zone and the surrounding parking lot circulation. We offer the
following recommendations to help improve the circulation of the site.

1. Proximity to Loading Zone. Based on the plans provided, the loading zone appears to be located
at the rear of the building, adjacent to the trash storage area. This loading zone would be
adjacent to the drive-aisle entrance and may create more opportunities for vehicular conflicts.
We recommend adding additional bollards along the queue to more clearly distinguish the
drive aisle and the loading zone to reduce the risk of conflicts.

2. Directional Bollard Sign “D”. A “Fly-Thru Directional Bollard” is proposed to be located at the
entrance of the drive aisle. We recommend the applicant include more substantial buffing
around the sign to increase visibility and clarity of the sign. The applicant may want to consider
a planting strip for the base of the sign, which would add some greenery to the site.

B. Pedestrian Circulation. A pedestrian crosswalk would be provided across the drive aisle to the
entrance of the building. As proposed, we feel that the configuration of the drive aisle, crosswalk,
and sidewalk could be dangerous. The location of the drive aisle in relation to the sidewalk and
building creates a blind corner for both drivers and for people walking from the entrance to the
parking area.
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We recommend adding another stop bar before the crosswalk, as well as signage (such as “watch
for pedestrians”) to alert drivers to the presence of pedestrians. In addition, we recommend that
the applicant consider alternate sidewalks designs that would create more space for pedestrians
and increase visibility as they cross the drive aisle. As an example, below is an aerial image of a
building with a drive-through in West Norriton Township. Circled in red, the sidewalk bulbs out
further from the building’s edge to increase visibility of pedestrians. We suggest that the applicant
consider how to create more space for pedestrians to improve safety on the site.

CONCLUSION

We wish to reiterate that MCPC generally supports the applicant’s proposal but we believe that our
suggested revisions will better achieve Upper Dublin’s planning objectives for commercial uses with
drive-through facilities in the GFW-Greater Fort Washington District.

Please note that the review comments and recommendations contained in this report are advisory to
the municipality and final disposition for the approval of any proposal will be made by the municipality.

Should the governing body approve a final plat of this proposal, the applicant must present the plan to
our office for seal and signature prior to recording with the Recorder of Deeds office. A paper copy
bearing the municipal seal and signature of approval must be supplied for our files.
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Please print the assigned MCPC number (24-0254-001) on any plans submitted for final recording.
Sincerely,

U

Claire Warner, Senior Community Planner
claire.warner@montgomerycountypa.gov — 610-278-3755

c: Wawa, Inc., Applicant
Tyler T. Prime, Esq., Applicant’s Representative
Kurt Ferguson, Township Manager
Michael J. Cover, Chair, Upper Dublin Planning Commission
Tom Fountain, P.E., Upper Dublin Township Engineer

Attachment A: Aerial Image of Site
Attachment B: Reduced Copy of Applicant’s Proposed Site Plan
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